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Financial Details: Income 2007-2010
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Actual Budget Projected Projected changes
2009 2010 2010 from 2010 w
17,257 17,000 12,000
353,809 350,000 350,000
& 1650 1& Increase by $5620 actual
331,070 368,550 374,270
10,350 10,350 10,390
20,400 21,210 21,210
10,275 11175 1175
20,512 25,000 31,000 | increase by SE000
61,577 6175 s
913 1,200 1,513
286 24 &479
1,199 1,224 1,992 | increase by $708
3124 4 230 5,780
338 338 780
3,462 5212 6,520 | increase by 51302
3,883 7008 7,008
- Sco 500
3,391 3,550 3,650
7274 11,158 11,158
454,582 454,085 467,715 | income ad|. total $13,630




Financial Details: Expenses 2007-2010

EXPENSES :
Personnel ;

Buildings & Grounds
Office

Program & Worship :

Program & Worship

Fap. notingd, doc sess,

TOTAL EXPENSES
SURPLUS/(DEFICIT)
Net Avyets Beg, of Year

Projected Income/|Deticit)
Net Asyerts at Year (nd

Totad |

Tota!

Total |

Comm. & Evangelism

- Worship/Liturgy

Altar Gasld

: Hospaadity/Testivals
Vestry/Delegates

Newtomers
Music
Education

: Outreach

Diocesan Assessment

Mhnuhras'olcytl'mh of expenses)
Surplus/[Deficiency] in Net Assets

2009 2010 2010 from 2010 Budget
300,415 329,234 325,294
64,002 68,729 8,729
22,282 23,853 23,833
2,208 | 2,480 2,054 2,080 | Use "10 YD thry Aug
263 . -
1,063 1,467 1,367 1,367 | badgen
%388 4,155 6,962 | Use 10 YID « estimate
1,276 200 322 | Use 10 YTD thru Aug
20 500 500 | bradgen
7,236 4,480 4,480 | bucger
#53 550 550 | bradgen
1088 500 500
EAR 13,806 16,761
410,650 435,662 617
60497 64,237
471,187 495,899 505,580

16,605

(15,505)

45,814

70,342
(45,814)
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83,316




Financial Highlights

— Income exceeds budget by $13,630

— Other Rental Income is expected to be $31,000 in 2010
compared to $9,625 in 2007!

— Music Concert Income is expected to be $5,780 in 2010
compared to $1,126 in 2007!

— PACCC is investing $275,000 in renovations to Ed. Bldg and
playground and has committed to a 10 yr. lease

— This looks like Outreach to a Broader Community = Vision

— Expenses exceed budget by S5,681
— Diocesan Fair Share increases with increased income.

— Program & Worship slightly over 2010 budget but significantly
less than 2007 — 2009 through cost cutting and generous gifts.
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Financial Summary

* There was no Summer Pledge drive or Auction
fundraiser to boost Income.

* Expenses are being carefully monitored.
e Concerns looking forward

e Current Reserve Fund is not sufficient to cover another
deficit like 2010.

e 2011 Budget planning has started and rates for
Insurance, Utilities, etc. will go up.

* Finances are directionally correct.... We're just not
where we need to be yet.
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