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Budget	  vs.	  Projec3on	  2010	  
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Financial	  Details:	  Income	  2007-‐2010	  
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Financial	  Details:	  Expenses	  2007-‐2010	  
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Financial	  Highlights	  
–  Income	  exceeds	  budget	  by	  $13,630	  

–  Other	  Rental	  Income	  is	  expected	  to	  be	  $31,000	  in	  2010	  
compared	  to	  $9,625	  in	  2007!	  

– Music	  Concert	  Income	  is	  expected	  to	  be	  $5,780	  in	  2010	  
compared	  to	  $1,126	  in	  2007!	  

–  PACCC	  is	  inves3ng	  $275,000	  in	  renova3ons	  to	  Ed.	  Bldg	  and	  
playground	  and	  has	  commi\ed	  to	  a	  10	  yr.	  lease	  

–  This	  looks	  like	  Outreach	  to	  a	  Broader	  Community	  =	  Vision	  

– Expenses	  exceed	  budget	  by	  $5,681	  
–  Diocesan	  Fair	  Share	  increases	  with	  increased	  income.	  

–  Program	  &	  Worship	  slightly	  over	  2010	  budget	  but	  significantly	  
less	  than	  2007	  –	  2009	  through	  cost	  cucng	  and	  generous	  gids.	  
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Financial	  Summary	  
•  There	  was	  no	  Summer	  Pledge	  drive	  or	  Auc3on	  
fundraiser	  to	  boost	  Income.	  

•  Expenses	  are	  being	  carefully	  monitored.	  

•  Concerns	  looking	  forward	  
•  Current	  Reserve	  Fund	  is	  not	  sufficient	  to	  cover	  another	  
deficit	  like	  2010.	  

•  2011	  Budget	  planning	  has	  started	  and	  rates	  for	  
Insurance,	  U3li3es,	  etc.	  will	  go	  up.	  

•  Finances	  are	  direc3onally	  correct….	  We’re	  just	  not	  
where	  we	  need	  to	  be	  yet.	  
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